Waco Regional Baptist Association
Church Strengthening Process Description

The Waco Regional Baptist Association (WRBA) is a voluntary network of churches in Central Texas who have chosen to cooperate in order to extend and embody the good news of Jesus Christ.  One way the churches cooperate is through this process of restoring vitality to member churches. 

Overview 
This church Strengthening process is designed to produce sustained growth in a church admitted to Strengthening process (CASP) for the five years following its admission.  This is accomplished by healthier elements of the association and sister churches coming alongside the CASP to provide positive impact for a period of 5 successive months.  The basic components of the 5 month process includes:

A strategic planning process involving  the entire church body
Coaching for the pastor and other full-time ministerial church staff.
A mentor church relationship.
Learning covenants written by each person who leads any group of people within the church.
Matching funds from WRBA to the church’s contribution up to $5000 to pay for the components of the process and the realization of some of the strategic goals identified during the process.  
The goal of the process is to produce measurable growth for the five years following admission to the process based  the average small group Bible study attendance.


Requirements for admission to the process:


 The church must be a participating member of the WRBA.  The WRBA defines participation by (1) regular contributions (2) completion of the Annual Church Profile, and (3) attendance at WRBA events.  
The church votes  as a congregation in accord to its by-laws to participate in this specific Strengthening process.
The church designates at least $1000 toward the process.  The WRBA will match the amount the church designates up to $5000 maximum.   
The mentor church is an approved participating member of the WRBA. 
The coaches and facilitators are approved by the WRBA Leadership Development Team.   
The pastor and other full time ministry staff will take the Birkman Assessment tool and receive the feedback that will help them understand their relational and leadership styles.



The process steps

1.  Application

	The leadership of a church that desires to participate in the WRBA Church Strengthening Process should clearly explain the entire process to the congregation and then vote during an official business session to participate.  The vote will include agreement with all of the requirements of this process.
	The written application will be signed by the designated church authorities and delivered to the WRBA office.  Upon receipt of the application, the Church Strengthening Team will meet to consider the application and determine whether to approve it.  The Church Strengthening team will also determine the amount of funding that the association will give the church.  

2.  The first month of the Process

During the first weeks after the Church Strengthening team approves an application, the Director of the WRBA meets with the leadership of the church to determine appropriate schedules for all of the steps of the process.  
The pastor and other full-time ministerial staff select a coach from the WRBA list of approved coaches and establish an agreement with the coach that includes payment and schedule of coaching sessions.  The pastor and staff will forward copies of the written contract(s) to the WRBA.  
The church chooses a Mentor Church from the list of approved mentor churches.
The church elects a Strategic Planning Steering team of six to twelve people who will lead the church through the WRBA Strategic Planning process with the assistance of an approved WRBA Strategic Planning Facilitator.  This team meets with the Facilitator and agrees upon a schedule for the various steps in the process.
The Association forwards the approved amount of money to the church.  The church treasurer agrees to account for both the church’s designated funds for the Strengthening process and the association’s matching contribution.  All expenses for the coaching, the strategic planning, and the fulfillment of the individual learning covenants will be paid from these designated funds. Should there be funds remaining,  these funds will  be available for the church to use to fulfill the goals that come from the strategic planning process. 
The pastor meets with the leadership of the Mentor Church and drafts an agreement that clearly states in detail how the mentor church will participate in equipping the church leaders.
The church arranges a time with each leader of all church organizations and groups to meet with the WRBA Facilitator to draft personalized learning covenants that describe the steps that the leaders will take to grow over the next five months.

3. The second through the fifth months.

The Strategic Planning Steering Team leads the church through the WRBA Strategic Planning Process.
Leaders of groups within the church complete the goals in their learning covenants.
The pastor and the full-time ministerial staff work with the coaches.
The mentor church fulfills steps agreed upon with the client church.

4. Conclusion of the Church Strengthening Process

	The church meets in a town-hall style of meeting with the WRBA facilitator and receives the proposed strategic plan.  During this meeting the church debriefs their various experiences through the past five months.  If designated money remains, they select the goal(s) they wish to use the funds that have been left over from the designated money.  
	The church will meet at least annually for the next four years to review the progress towards the identified goals and report the numerical gains through the Annual Church Profile each September.  
	The WRBA Church Strengthening Team reviews the reports from the churches that have completed the Church Strengthening Process for four years and reports on the  results to the association.  

Supporting Documents
“The WRBA Church Strengthening Process” Brochure.
Sample Learning Covenant
WRBA Strategic Planning Process Guide
“What is Coaching?” Brochure
“What is a Mentor Church?” Brochure
“WRBA Church Strengthening Application” Form
WRBA Church Strengthening Policies

If you are interested in your church participating in this WRBA Church Strengthening Process, please contact the Association at (254) 753 – 2408 or director@wacoregionalbaptistassociation.org  
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